‘r Improving Renal Outcomes

Callaborative

IROC Fall 2023 Learning Session Agenda- Please note that this draft is subject to change.

Collaboration, Communication, and Community

Objectives:
e Accelerate improvement to reduce acute allograft rejection and improve blood pressure control
o Develop strategies to achieve the Pathway to Mastery Learning Lab milestones
e  Build our IROC community
o Explore leadership strategies to support Quality Improvement efforts at your center to align with
organizational priorities

Thursday, October 19, 2023

11:30 AM ET REGISTRATION OPENS

Boxed Lunch provided

12:00 PM ET | SESSION BEGINS

Welcome
12:00 PM | Kendra Wiegand, MA, MBA, Cincinnati Children’s Hospital Medical Center
o Welcome and overview of the Learning Session

The BIG Picture
12:10 PM | David Hooper, MD, Cincinnati Children’s Hospital Medical Center
e Discuss how IROC aligns within the broader vision and structure of Learning Health Systems

State of IROC

RaeAnne Davis, MSPH, Improving Renal Outcomes Collaborative

12:40 PM | Scarlett Minnie, MHA-MBA, Cincinnati Children’s Hospital Medical Center
e Review IROC’s accomplishments

o Preview the focus and goals of the upcoming action period

1:00 PM | BREAK

Storyboard Session
Moderators: Drew Warmin, Kendra Wiegand
e Showcase improvement efforts from the Reliable Measurement, Blood Pressure, and
Reducing Rejection Learning Labs

1:10 PM

Pathway to Mastery: Sharing Best Practices Panel
2:10 PM | Caitlin Peterson, DO, Primary Children's Medical Center
o Discuss successful strategies and interventions to achieve outcomes

IROC Registry: New Capabilities
Jason Misurac, MD, University of lowa Stead Family Children’s Hospital
Dan Jeffers, HIVE Networks, Inc

o Review new registry capabilities and features

2:55 PM

3:25 PM | BREAK

*CME will not be offered for this IROC Learning Session. 1
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CONCURRENT BREAKOUT SESSIONS

Electronic Data Transfer: Uploading Visit Data from EPIC

Catharine Whitacre, Cincinnati Children’s Hospital Medical Center

Dan Muench, HIVE Networks, Inc.
* Review how new registry capabilities and features will impact data entry processes
o Explore processes for data extraction and data upload

Leveraging your EMR: Exploring a Process to Extract Data from CERNER
Melissa Meyers, MD, Children's National Hospital
Melanie Miner, Cincinnati Children’s Hospital Medical Center
Dan Jeffers, Hive Networks, Inc.
* Review how new registry capabilities and features will impact data entry processes
3:40 PM o Explore processes for data extraction and data upload

Workshop: Developing IROC's Value Proposition
Joseph Flynn, MD, Seattle Children’s Hospital
David Hooper, MD, Cincinnati Children’s Hospital Medical Center
*Recommended for site PI's and leaders
« Discuss techniques for communicating the value of IROC and the success of your
improvement efforts with institutional leadership
« Develop customizable tools for IROC members to effectively communicate performance

Behavior Based Training
Kristin Loiselle Rich, PhD, Cincinnati Children’s Hospital Medical Center
Charles ‘Chuck’ Varnell Jr., MD, Cincinnati Children’s Hospital Medical Center
*Invitation only

¢ Review Behavior Based Training techniques

4:40 PM ‘ TRANSITION

Building our Community: Meet & Greet

4:50 PM e Connect with IROC team members

5:10 PM | Reflections of the Day: Collaboration, Communication, and Community

5:30 PM ET | GROUP PICTURE & ADJOURN

*CME will not be offered for this IROC Learning Session. 2
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IROC Fall 2023 Learning Session Agenda- Please note that this draft is subject to change.

Collaboration, Communication, and Community

Objectives:
e Accelerate improvement to reduce acute allograft rejection and improve blood pressure control
o Develop strategies to achieve the Pathway to Mastery Learning Lab milestones
e  Build our IROC community
o Explore leadership strategies to support Quality Improvement efforts at your center to align with
organizational priorities

Friday, October 20, 2023

BREAKFAST OPENS
Buffet provided

8:00 AM ET | SESSION BEGINS

Welcome
8:00 AM | Kendra Wiegand, MA, MBA, Cincinnati Children’s Hospital Medical Center
e Welcome and agenda for Day 2

7:00 - 8:00AM ET

Community Engagement Workgroup: Importance of Parent Perspective

Leslie Wyers, Community Engagement Workgroup Co-Chair
e Describe the value and impact of incorporating parent and patient perspectives
e Describe ways in which parents and patients can be involved in IROC

8:05 AM

Engaging Patients and Families as Partners
8:15 AM | Michael Seid, PhD, Cincinnati Children’s Hospital Medical Center
o Explore how to build a culture that is welcoming and inclusive of all stakeholders

Storyboard Session
Moderators: Drew Warmin, Kendra Wiegand
e Showcase improvement efforts from the Reliable Measurement, Blood Pressure, and
Reducing Rejection Learning Labs

‘ 9:20 AM ‘ TRANSITION ‘
CONCURRENT BREAKOUT SESSIONS

Addressing Variation: First Step to Standardizing Treatment of Acute Cellular Rejection across
IROC Centers
Rouba Garro, MD, Children's Healthcare of Atlanta
Megan Yanik, MD, Levine Children's Hospital — Atrium Health
« Review the results from the survey assessing the variation of treatment of acute cellular
rejection across IROC centers
9:30 AM » Discuss different pathways to treat acute cellular rejection in IROC

8:30 AM

Team Development: Storming, Norming, Performing
Drew Warmin, MS, Cincinnati Children’s Hospital Medical Center
e Recognize team development stages and discuss keys to success

Engagement
Michael Seid, PhD, Cincinnati Children’s Hospital Medical Center
Chris Keck, Patient & Family Engagement Cons., Cincinnati Children’s Hospital Medical Center

*CME will not be offered for this IROC Learning Session. 3



10:15 AM

‘r Improving Renal Outcomes

Callaborative

TRANSITION/ BREAK

CONCURRENT BREAKOUT SESSIONS

Reliable Measurement Learning Lab
Moderator: Kendra Wiegand

10:30 AM

Blood Pressure Learning Lab
Moderator: Drew Warmin

Reducing Rejection Learning Lab
Moderator: David Hooper

11:15 AM |

11:25 AM

12:25 PM ‘ LUNCH

Community Engagement Workgroup
Moderator: Scarlett Minnie

TRANSITION

Exploring IROC Research Domains

Agnes Swiatecka-Urban, MD, University of Virginia Children's Hospital
e Biorepository

Cardiovascular Risk

Patient Caregiver & Research

Quality of Life

Rejection

CONCURRENT BREAKOUT SESSIONS

Practical Approach to Pre-Visit-Planning
Stephen Cha, MD, Akron Children’s Hospital
Mary Beth Stewart, RN, Akron Children’s Hospital
« Discuss application of pre-visit-planning techniques in IROC

1:25 PM

Research Explained Workshop
Roshan George, MD, Children's Healthcare of Atlanta
*Recommended for parents, patients, and researchers
o Develop a process in which Research Explained summaries can be generated from future
IROC research articles

Advanced Statistical Process Control
David Hooper, MD, Cincinnati Children’s Hospital Medical Center
o Advanced look into how IROC measures performance

2:10 PM |

2:20 PM

Ql Application: Preparing PDSAs
Drew Warmin, MS, Cincinnati Children’s Hospital Medical Center
Kayla Wagner, Cincinnati Children’s Hospital Medical Center
» Review the application of Quality Improvement tools to drive improvement

TRANSITION

Team Time
Moderators: Drew Warmin and Kendra Wiegand
e Prepare for the next action period with 90-day goals

2:40 PM

Championing Change
Jens Goebel, MD, Corewell Health - Helen DeVos Children’s Hospital
e Call to action and closing reflections

3:00 PM ET ‘ LEARNING SESSION ADJOURNS

*CME will not be offered for this IROC Learning Session. 4



