
 

IROC Spring 2024 Virtual Learning Session – At A Glance 
 

Objectives: 
• Discover interventions and resources to accelerate your team’s improvement effort in Reducing Rejection, Blood 

Pressure Control, and Reliable Measurement 
• Discuss IROC’s shared vision and foster understanding of our strategic objectives and the overall impact of our efforts 
• Enhance your center’s participation in Quality Improvement, IROC Leadership, Community Engagement, and Research  

 

Friday, March 1, 2024 

Start Time: 11 a.m. ET / 10 a.m. CT / 9 a.m. MT / 8 a.m. PT 
Welcome 

IROC Now 
• Review progress toward accomplishing goals made at the fall Learning Session 
• Report the latest IROC Dashboard updates 

Ignite Talk 
• Connect with IROC’s mission and impact through a parent’s journey  

Community Engagement Workgroup: Hope, Health, and Strength  
• Meet the new CEW Co-Chair  
• Discover what the CEW has in store for the coming year 

Blood Pressure Path Toward Results: A Center’s Experience 
• Gain knowledge from an IROC center’s experience with strategies and lessons learned to 

improve Blood Pressure control 

Implementing the Barriers Assessment Tool: A Center’s Experience 
• Gain knowledge from an IROC center’s experience with strategies and lessons learned 

administering the BAT and related interventions  

What is new with the IROC Registry? 
• Maximize your site’s improvement efforts through new registry capabilities and features 

Electronic Data Transfer for the Visit Form: A Center’s Experience 
• Gain knowledge from an IROC center’s experience setting up the infrastructure and testing the 

EDT process for the visit forms at their center 

Research Committee: Gaining Momentum  
• Celebrate submitted research abstracts, papers, and posters 
• Summarize progress within the 5 Research Subgroups: Biorepository, Cardiovascular Risk, 

Patient Caregiver & Research, Quality of Life, and Rejection 

Concurrent Breakout Sessions: 
 

Understanding and Communicating Our Value 
*Recommended for Site PI’s and leaders 

• Review and evaluate IROC’s strategy and tools to share the value of IROC and the success of 
your improvement efforts with institutional leadership  

Population Management: Exploring Registry Data  
• Demonstrate ways to examine your center’s data in the registry using available registry features 

Quality Improvement Tool Time: Change Ideas 
• Practice ways to identify, develop, and document changes to support improvement efforts 



 

Sessions and times are subject to change. CME will not be offered for this IROC Learning Session. 

 

Beyond the Board: Topics on the Turn of a Card 
• A game-based discussion to initiate rich conversations and explore insights around topics 

impacting IROC, including game-changing innovations, current challenges, reducing rejection, 
and the future of kidney transplant care 

Looking Ahead 
• Call to action 

Team Time 
• Structured opportunity to meet with your team to evaluate your current progress, assess your 

goals, and plan for the next action period 
• Coaching and feedback from the IROC QIS team will be available if you choose to host your 

team time in a Learning Session breakout room  

End Time: 5 p.m. ET / 4 p.m. CT / 3 p.m. MT / 2 p.m. PT 

 


